q Cloud Effective

\ ese tUrNING Ideas Into results!

Main Menu & Top Level
Navigation

Cloud Effective’s Productivity Pro facilitates
turning ideas to goals, to action, to results
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«(\CIoud Effective

enabling teams to focus on
top priorities via cloud based social productivity
management applications

...turning ideas into results!

(:EiCIoud Effective



e

Main Menu: Goals, Projects, Tasks a mouse click away

* Dashboard: Searches all teams, projects, goals and
tasks to display:

— Your top goals (highest weights)
LESETINT — Upcoming actions (your next due tasks and deliverables)

— Alerts which require your attention

Teams
 Teams: Displays all teams to which you are a
Goals member

* Goals: Displays all your goals (personal & team)

=] .
= Projects

* Projects: Displays all your projects (personal & team)

Tasks .
* Tasks: Displays all your tasks (personal, team, related to
goals, deliverables and projects)
The notch & bolded font indicate
present location within the app
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Dashboard

* Top goals

* Next actions

 System Alerts
...all in one place
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(({;Cloud Effective Convenient Dashboard Displays Top Goals, Tasks, and Deliverables O

eee turning ideas into results!

My Goals + Create Goal .
@B Dashboard Requires Your Input

Drag a celumn header and drop it here to group by that column
4% Key contributor alignment conflict for "Complete

28% Teams Title Status Due Weight ¥ Next Action Action Status Action Due SureFire Performance Feasibility”.
El
Develop Product SureFire On Target 9/28/2015 30 |JCustomer Samplin, On Target 5/29/2015 = Key contributor alignment conflict for "BOM".
P & pling & ey =4

€ Goals
Develop Product SpitFire (Enter Pilot) 7/28/2015 20

=S rprojects Revenue 12/30/2015 15 |01 2015 Revenue [ 372802015 |
2015 Bookings Targets 12/30/2015 15

v Tasks

Product Mix (Margin Targets) 12/30/2015 10 =

Product HipFire 6/29/2016 10 =
o i - R Convenient alerts identify pending
- M Top goals ranked by weight (importance) Next action (if available) is displayed social collaboration actions

BigDog Inc”.

Key contributor alignment conflict for "Chassis
Thermal and Mechanical models”.

=
4% Key contributer alignment conflict for "Q1Bookings
-
=

John Effective is requesting you as a key contributar
for "Complete Business Case”.

Upcoming Actions + Create Task

Drag a column header and drop it here to group by that column

Title @ Status . Start ® Dues @ % ® % ® Type U pcoming actions di p|ays the
Chassis Thermal and Mechanical models 3/7/2015 25 $0.00 | Task = next d ue taSkS ar deliVera blES
Q1 2015 Revenue 122012004 | [EEEERED 5 Deliverable =
Customer sampling 3/25/2015 | 5/29/2015 10 Task =
SpitFire Beta bookings for 1st half 2015 (§150K) 11/3/2014 | 5/31/2015 20|  $3,000.00 | Task =
Q2 2015 Revenue 3/30/2015 | 6/29/2015 20|  §5.000.00 | Deliverable =
Complete Alpha and Enter Beta 1/3/2015 | 8/13/2015 30 | $150,000.00 | Deliverable =
Complete Beta and Enter Pilot 8/18/2015 | 12/18/2015 30 | $200,000.00 | Deliverable =
Complete Pilot and Enter Production Mot Started 1/2/2016 4/22/2016 10 | $10,000.00 | Deliverable =

H --- » 1-80of8items
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Teams

* Easy to set-up.
* Easy to add team members.

* Social collaboration is a few clicks
away.
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My Team Page

My Teams

Find a team within your organization,
or create a new team as needed.

See all the teams which you own, contribute to or have simple viewing rights:

TEAM

ABC Corporate Team

Design

Ishontime Family and Friends
Zorporate

ProjectiFly ME

Risk Mitigation Team

Sales

11/20/2014

TYPE

Department

Group

Group

Department

Department

Group

Department

Drop down menu allows you to view and edit team details

MEMBERS

Details
Edit

based upon your permission level.

® Help is always only a click away: Need Help? Click Here | Privacy Policy | Terms of Use

Proprietary and Confidential Information
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Collaborative ‘Business-Social’ Team Site: Choose any Team

From “My Teams” to Access the Team Page

‘?{Cloud Effective

rring ideas into resuits!

|ABC Corporate Team

Team name & Charter-mission or description

g H :
F H

Team goals

Team projects

H @ | sas Omner St Dues =
Team Action board and other tasks Q) Py o

2dd Your Comments

™ Online Communication board and

links to relevant documents, websites,
articles, share drives, etc.

11/20/2014
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T Team attributes
.
-
E=3 | |Access privileges

Internal or external membership

]
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Collaborative ‘Business-Social’ Team Site
Add teams

o Match organizational structure

o For specific projects

Team Site Automatically
created for each team

Review:

o Mission

o Goals

o Projects

o Action boards

Create goals, projects and
action boards for each of

your teams

Focus team (blogs) on top
priorities

Use posting to reduce email
traffic and limit

unintentional ‘forwarding’ of
threads to ‘the wrong’ party

11/20/2014

ABC Corporate Team

0Our mission is to create value for our shareholders. provide a great working atmosphere for our employees and provide value to the community

Team Goals -|  Active

TITLE STATUS DUE DATE OWNER

Top Level Corporate Earnings

+ Create Goal

NEXT DELIVERABLE

12/31/2014  &]John Effective  3/31/2014 - Q1 Corporate KPIs

+ Create Project

+ Add Task

Revenue 12/31/2015  @John Effective  3/31/2015- Q1 Revenue
Team Projects- | Active v
TITLE STATUS NEXT ACTION NEXT ACTION DUE
KPI Business Systems On Target
Action Board All Actions Goal Deliverables Goal Tasks Project Tasks
Active
TITLE STATUS. STARTDATE  DUE DATE % TIME REQUIRED S REQUIRED

KPI Report: Earnings

711612014 5 /A

Comments Links

OWNER

& John Doe

& |ane Effective

I've added a task to mitigate the earnings risk, Q2 we will miss revenue, but hit earnings with better margin; however, we need an

immediate nlan for increases 03 hookines and reventie forscast

Proprietary and Confidential Information
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Team Type
Department

Security Level

All Users Can View Content

Members

NAME

& Anh Ti.Me

& Curt Green

& Getter Dunn

& Jane Effective

& John Doe

& John Effective

‘:ET‘ Cloud Effective

TYPE

Contributor

Owner

Contributor

Owner

Contributor

Owner



Team Pages: Collaboration Updates

Title @ Status " ® Social collaboration exception
management guidelines:

Market Survey B

Close XYZ Q4 contract ($180k) On Target /’meaned background \
indicates activity is ongoing or

Q4 RedRum Revenue: $100k [ (= ) ] pending.

Investigate: Missed-ongoing,
Will Miss, At Risk & Requires
Help

\_Pmbe: On Target /

Q4 2014 Revenue

Q4 Revenue New Customers Will Miss

Transfer Pertinent Docs Missed-ongoing

J \

Feasibility Phase Gate Presentation Material « Complete
s i /.Eac_k of hackgn_::und formatting \
indicates activity has ceased.
Complete Alpha Phase Pass Gate into Beta Missed-closed _ Celebrate: Complete and
Partial
Complete Beta Phase Pass Gate into Pilot On Hold Investigate: Missed-Closed
\_Probe: On Hold and Cancelled _/
Business Justification Cancelled
11/20/2014 Proprietary and Confidential Information ‘;ZE. Cloud Effective 10
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SmartGrid View =2 improved usability for team review

(:; Goals Drag a column header and drop it here to group by that column
Title @ Status @ Start Date
= Project
= Projecs Bread board design | Details: 6/15/2014
" lete financial business
Business Justification Comp Target 6/15/2014
M Tasks model for Base, Best and Worst
cases with 3 & 6 NPV and ROI.
Transfer Pertinent Dod 9/3/2014
s
-&: Teams
Testing Cancelled
Test Task Cancelled
Deliver product A to Customer B Aug (3) 7/12/2014
Comp Committee Proposal 6/29/2014
Product Build 5/31/2014
Test social functionality 8/17/2014
Product SureFire Phase Gate « Complete 4/10/2014
Deliver product A to Customer B July (2) + Complete 6/15/2014
Market Analysis « Complete 6/13/2014

* Enables real time editing in the grid

* Changing status real time is great for
team reviews

* Use hover over to view details and
results

* Filter and sort on columns

®| DueDate ™ ® % Time Required

9/16/2014
9/6/2014

8/29/2014

/28/2014

8/28/2014

8/19/2014

8/13/2014

7/3172014

7/30/2014

Available now for Tasks, Deliverables

and Projects

® % Required ]

5

10

20

40

20

25

40

$90.000.00

$5,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,000.00

Type

Task

Task

Task

Task

Task

Deliverable

Task

Task

Task

Deliverable

Deliverable

Task

Coming soon for Goals and the

Dashboard
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SMART Goals Have Never Been Easier

* Personal and team goals all in one
place.

* Step by step worksheet facilitates
“SMART”

e (Cascading goals facilitates alignment to
organizational objectives.

11/20/2014 Proprietary and Confidential Information (;'::l
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Goals

&% Dashboard

<

11/20/2014

Create SMART goals

o Personal goals from your ‘My goals’ page
o Team goals from team pages if the goal is specific to a department, committee or group
(project team)

The My Goals page displays:

o Personal and Team goals with status and due date
o The next action for each goal with status and due date

Teams

Goals

Projects

Tasks

My Goals

Drag a column header and drop it here to group by that column

Title @/ Status @ Due @ Weighty @ NextAction Action Status Action Due

Develop Product SureFire 9/28/2015 30
Develop Product SpitFire (Enter

onTar 7/28/2015 20
—_—
Revenue OnTarget 12/30/2015 15
2015 Bookings Targets 12/30/2015 15
Product Mix (Margin Targets) 12/30/2015 10
Product HipFire 6/29/2016 10

3R - BE

Proprietary and Confidential Information

Customer
On Tar 5/29/2015
Sampling

Q1 2015 Revenue On Target

1- 6 of 6 items

(,Ef. Cloud Effective
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cﬁ:iCIoud Effective oo

ees turning ideas into results!

Create a new goal
@ Dashboard 9

My Goals
Apply a fliter to display only the rows you desire

'E' Teams
Drag a column header and drop it here to group by that column

@

Goals

Projects

Title (¥ Status . Due @ Weight¥ (@ NextAction Action Status Action Due
Develop Product SureFire 9/28/2015 30  BOM 4/23/2015 =
Develop Product SpitFire (Enter p—
Tasks C“Ck next to the Q12015 Details
Revenue I tite to edit text. 12/30/2015 15 | pevenue
Create Deliverable
2015 Bookings Targets 12/30/2015 15 Create Task
Product Mix (Margin Targets) AtRisk 12/30/2015 10 NotStarted Edit
’ ’ Enter HEXt Change Owner
Product HipFl‘r\ 6/29/2016 10 Action )
n Hover over the title to view details and results .
o« i . . 1-6 of 6 items
Click on the title to access details and results
o ] ) Use the drop down menu to veiw or edit the goal
Edit directly in our SmartGrid _ details or to add a deliverable or task...even
Review _the next acthn associated W|_th your top goals _ assign the goal to a colleague by changing owner.
If there is no next action, enter one directly in the SmartGrid
® Help is always only a clck away: Need Help? Click Here | Privacy Policy | Terms of Use
11/20/2014 Proprietary and Confidential Information ‘;i*i Cloud Effective 14
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Parent-Child Goals Easily Navigated

Top Level Corporate Earnings -

Increase companies earnings from X to ¥ by end of calendar year.

Deliverables
+ Create Deliverable

Drag a column header and drop it here to group by that column

Title Status Start Due & % 3

Q1 Corporate KPls « Complete 12/29/2013 | 3/29/2014 25 $0.00 Options ~
Q2 Corporate KPls Missed-closed 3/30/2014 75 Options
Q3 Corporate KPls 6/27/2014 5 Ol Options ~
Q4 Corporate KPls 9/27/2014 | 12/28/2014 75 Options

CIE n O 1-40of4items

Task
asks + Create Task
Drag a column header and drop it hers to group by that column
Title Status Start @ | Duea @ % @ %
Bookings and Backlog mitigation « Complete 6/17/2014 | &/28/2014 30 50,00 Options -
Q4 Product mix: Target Surefire 101172014 | [EREEEEEY Options ~

H o4 n M 1-2of 2 items
Comments Links

We are on target to have an executable plan in place and rolling to mitigate risk to corporate earnings and key KPI targets no later than 7/7/14

- & John Effective - 6/28/

Jane Effective has identified two new customers who have committed o book orders by 7/15 & 7/22. Expected yearly booking with monthly call-offs
which will eliminate gap. 5till need to identify upside opportunities to mitigate identified risks.

- & |ohn Eff

11/20/2014

Proprietary and Confidential Information

Due Date
12/3142014
Weight
50
Metrics
Gross Profic
Met Profit
Profit Margin

Revenue

Owner
& John Effective
Team
ABC Corporate Team
Child Goals

Bookings and Backlog
4 Revenue

Increase Sales of Existing Products (+521
4 |ncrease Revenue: Mew Product Sales (+
« MNPl Create Value Via Surefire Introdc

« Product SureFire
Test Goal PLM

4 [Develop Product SureRre
» Product CoolFre Alpha Phase
Product SureFire Web App
Product SureFire Mobile App

Mext Big Thing #1

Develop Product SpitFire (Enter Filot)

Product CoolFire
MNext Big Thing #1

«|

* Parent

-

Child Goal
Family tree
* Expand or
contract
* ‘Click-on’
navigation

J

"4 Cloud Effective



Cascaded Goals

* Establish high level goals.
Owner
& john Efective — Cascade goals throughout the
- Organlzatlon
ABC Corporate Team . )
Parent Goal - ACCESSIbI|Ity Via:
Top Level Corporate Earnings
Child Goals * Team membership
Increase Sales of Existing Products (+$2M) . .
4 Increase Revenue: New Product Sales (+$1M; Al ® Organlzatlonal structure
4 NPI: Create Value Via SureFire Introductior
« Produsts.refie L e Alerts identify areas where
Test Goal PLM . . d d F t )
4 | Develop Product SureFire A attentlon IS heede ( uture
» Product CoolFire Alpha Phase
o * Monitor results & determine
e e where your resources are
Develop Product Spitfire (Enter Pilot deployed; modify if necessary
Product CoolFire
< >
11/20/2014 Proprietary and Confidential Information ﬂ:‘ Cloud Effective 16
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11/20/2014

Goal Execution Page

Click on goal from My Goals or
Team Page to open the goal
execution page

Add Quarterly or monthly
deliverables to your high level
goals

Visual color-coded representation
of status

Add specific tasks (action board)
to support goals

Use comments to communicate to
goal owner (@username feature
coming early 2015)

Use links to keep pertinent
information ‘at your fingertips’

Link to OneDrive, GoogleDrive,
DropBox for Document
management and versioning

Proprietary and Confidential Information

Top Level Corporate Earnings -

Credse Companies earnings from X to Y by end of calendar year.

Deliverables
4 Create Deliverabla

Drag a column header and drop it here to group by that column

Title Status Start Due & % 5

Q1 Corporate KPIs + Complete 12/29/2013 | 3/28/2014 25 $0.00
Q2 Corporate KPIs Missed-closed 3/30/2014 25
Q3 Corporate KPIs B/27/2014 5 $0.00
Q4 Corporate KPls 9/27/2014 | 12/28/2014 25 Options ~

Tasks

+ Create Task
Drag & column header and drop it here to group by that column
Title Status Start Due & ¥ 5
Bookings and Backlog mitigation « Complete 6172014 | B/28/2014 30 $0.00 Options -

Q4 Product mix: Target Surefire

10/11/2014 Options ~
Gl B n s 1-2 of 2 items

Comments Links

We are on target to have an executable plan in place and rolling to mitigate risk to corporate eamings and key KP| targets no later than 7/7/14

- & John Effective - 8/28/2014
Jane Effective has identified two new customers who have committed to book orders by 7/15 & 7/22. Expected yearly booking with monthly call-offs
which will eliminate gap. 5till need to identify upside opportunities to mitigate identified risks.

- & John Effective - 6/28/2014

(:EiCIoud Effective .



Project Management Made Easy

* Your Personal and team projects all in
one place.

* View the next due action for all your
projects.

* Easily navigate to an existing project or
create new project.

11/20/2014 Proprietary and Confidential Information (;'::l
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Create a new project

My Projects

Drag a column header and drop it here to group by that column Smart grid for grouping, filtering, reveiwing and editing.
Title (@ Status . Due ¥ WeightY (& MNextAction Action Status Action Due
Design common robot Agree on concept for
OonTi t 10/30/2015 25 Mot Started 4/23/2015 =
architecture common architecture S

Implement Cloud Effective Add first 100 Team
P 412312015 20 On Target 44812015

Productivity Pro members

Details
Risk mitigation for SpitFire 5/14/2015 15 | Analyze historical data Mot Started

Add Task
| - n > M

Edit

See all your personal and team projects in one place. ) ) .
yourp Prol P Convenient drop down menu to veiw or edit

project details, or to associate a task to your
project.

@ Help is always only a click away: Need Help? Click Here | Privacy Policy | Terms of Use
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Task Management Made Easy

* Personal and team tasks all in one place.

» Step by step worksheet facilitates
“SMART”

e (Cascading goals facilitates alignment to
organizational objectives.

11/20/2014 Proprietary and Confidential Information (;'::l
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My Tasks Page

@B Dashboard My Tasks

Teams

Drag a column header and drop it here to group by that column

<> Goals Title @ Status
Chassis Thermal and Mechanical models Missed (Open]

= Q1 2015 Revenue

E,/ Tasks Customer Sampling
SpitFire Beta bookings for 1st half 2015 (§150K)
Q2 2015 Revenue
Complete Alpha and Enter Beta On Target
Complete Beta and Enter Pilot Mot Started

Complete Pilot and Enter Production Mot Started

M ‘n' =

® Lists all your tasks and deliverables from all teams, projects and goals

‘Clear’ default filters
to view all items

. Start @ Dueas

3/7/2015

12/29/2014

3/25/2015

11/3/2014

3/30/2015

1/3/2015

8/18/2015

/212016

5/29/2015

5/31/2015

6/29/2015

8/13/2015

12/18/201

A4/22/2016

| %

3/15/2015

5

+ New Task

@ § ®| Type
25 $0.00 | Task
3 Deliverable
10 Task
20 $3.000.00 | Task
20 $5,000.00 | Deliverable
30 | $150,000.00 Deliverable
30 | $200,000.00  Deliverable
10 | $10,000.00  Deliverable

* Default filters set so only open (active) items are displayed (focus forward)

* Simply ‘click’ on the New Task button to create a new task

11/20/2014 Proprietary and Confidential Information
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+ New Task

My Tasks Create a new task
See all your personal, team, goal tasks and goal deliverable in one spot.

Drag a column header and drop it here to group by that column

Title (¥ Status . Start @ Dues @ % @ 3 ® Type
Chassis Thermal and Mechanical models Missed (Open) 3/7/2015 25 £0.00 | Task =
Q12015 Revenue Partial 12/29/2014 5 Deliverable =
Analyze historical data v Complete 4/1/2015 Task =
Add first 100 Team members 3/30/2015 | [PREAE Task =
Customer Sampling 3/25/2015 | 5/29/2015 10 Task =
SpitFire Beta bookings for 1st half 2015 Detalls
On Target 11/3/2014 | 5/31/2015 20 $3

51500

Edit
Q2 2015 Revenue 3/30/2015 | 6/29/2015 20 $5

add Child Task
Complete Alpha and Enter Beta 1/3/2015 | 8/13/2015 Add Key Contributor

Change Association / Convert
Complete Beta and Enter Pilot 8/18/2015 | 12/18/2015 5200 pgsign

| |

Complete Pilot and Enter Production 1/2/2016 | 4/22/2016 $10,000.00 Deliverable =

<l < n . Add a child task to a deliverable. Note: Add child task is not available

’ 1-140f 141
" for one task to another. In the near future you will be albe to group associated tasks B

® Help is always Only a click away. Need Help? Click Here | Privacy Policy | Terms of Use
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Help & Support
Jim.Haden@ProjectiFly.com

*
|

!BIHEE}EA.:.:E

Q{' unable to find an existing solution, describe
your issue here.

This field is required.

e Attach a file o Take Screenshot

“~~You are also able to ~—Take a screen shot of the

attach a file if additional ~ Screen where you
information will help us encountered your issue
to resolve your issue. if applicable.

S o Submit this form: m

Add a Team

Search results

Team Member Security Levels

Set individual team member security levels as you add
new members with the Add a Team member process
(see details): Select a security level for each team
Add Team Members (Private Account)

Select “Teams' from the main menu to access your ‘My
Teams’ dashboard Selecting "Add Team Member
[aunches the process to add team members.  Select
Add Team Members (Business Account)

Select ‘Teams' from the main menu to access your "My
Teams' dashboard Selecting "Add Team Member'
l[aunches the process to add team members. You can
Team types and security levels

Click here to review how to edit team data or create
new teams. Get secure, get sociall Team Cloud
Effective oversee a senvice or function such as Board
Create a task

Select Tasks from the main menu: This will open your
'‘My Tasks' page: Select the add a task (+ MNew Task)
button to open the create a task data entry form: Hit
Show all results

11/20/2014 Proprietary and Confidential Information ‘FEJ- Cloud Effective
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Questions?

Get Started Now!

A e

Launch the process to create your free account

accelerate your results!

Copy this link into any browser (Chrome is
preferred whether mobile or computer) to get
started: https://app.cloudeffective.com

(:EiCIoud Effective


https://app.cloudeffective.com/
https://app.cloudeffective.com/

«(\Cloud Effective

enabling teams to focus on

top priorities via cloud based social productlwty
management applications
...turning ideas into results!
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